
About the Client
The client is a globally renowned staffing firm 
specializing in technology and commercial sectors, 
serving clients across multiple geographies.

Business Challenges

How QX Helped?

	ç Established an offshore recruitment team, scaling 
from 6 FTEs in Year 1 to 13 FTEs in Year 2.

	ç Built a structured “Academy” training program 
to upskill offshore consultants for sourcing and 
screening excellence.

	ç Ensured plug-and-play readiness so offshore 
consultants could deliver immediately.

	ç Assigned the offshore team full ownership of 
180-degree recruitment delivery for the US market.

	ç Standardized sourcing, screening, and placement 
processes for greater efficiency and consistency.

Key Achievements

	ç $850K+ in gross profit generated in just one year 
through the optimized offshore recruitment model.

	ç Streamlined processes and well-defined roles boosted 
placements and operational efficiency.

	ç Professional onboarding services enhanced brand 
reputation, improving both client satisfaction and 
candidate experience.

	ç Freed up the onshore team to focus on business 
development and strategic client engagement, driving 
sustainable growth.
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CASE STUDY

	ç Underutilized Job Pipeline – Onshore consultants were focused on niche roles, leaving a significant number of vacancies 
unaddressed, which restricted growth potential.

	ç Limited Sourcing & Screening Capacity – Bandwidth constraints reduced candidate submissions, impacting both client 
expectations and fill rates.

	ç Workload Imbalance – The onshore team was stretched thin, prioritizing urgent placements over building long-term 
client relationships.

	ç Scalability Constraints – The existing model couldn’t accommodate higher recruitment volumes without escalating 
costs.

	ç High Recruitment Costs – Recruitment expenses exceeded optimal levels, affecting profitability and restricting strategic 
expansion.


